
 

 

  
 

 

 

 

 

 

 

 

 

 
 
 
 

 
 
 
Purpose of the Report – This is a briefing report covering the current work of the 
Oldham Virtual School. The report covers the following two areas: 
 

1. Roles & Purpose of the Oldham Virtual School 

a. Purpose of the Virtual School 

b. The Current Roles and Structures of the Virtual School 

c. The Proposed Changes to the Virtual School Structure 

 

2. Year on Year Comparison of Results of Looked After Children 

a. Statistical Breakdown of the current LAC Cohort 

b. Key Stage 2 Results 2016 

c. Key Stage 4 results 2016 

d. Personal Education Plans Quality Assurance 

e. Percentage of Pupils Attending Good or Outstanding Schools 

 
Executive Summary 

Not Applicable – the Annual Report of the Oldham Virtual School contains more detailed 
information if necessary. 
 
Recommendations 

The Board is asked to note the report. 

   

Report to OVERVIEW AND SCRUTINY BOARD 
 

 
Report on the Work of the Virtual School 
 

Portfolio Holder: Councillor A Chadderton – Cabinet Member for 
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Officer Contact:   Helen Lockwood – Executive Director Economy, 
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Report Author: Neil Hoskinson 
Ext. 5098 
 
14 March 2017 



 

  2 

                        Overview and Scrutiny Board  

 

1 Report on the Work of the Oldham Virtual School 

1.1 The briefing paper will focus particularly on: 

Roles & Purpose of the Oldham Virtual School 

Year on Year Comparison of Results of Looked After Children 

 2 Current Position 

1.1 “Local authorities have a duty under the Children Act 1989 to safeguard and promote the 

welfare of a child looked after by them. This includes a particular duty to promote the 

child’s educational achievement, wherever they live or are educated. The authority must 

therefore give particular attention to the educational implications of any decision about the 

welfare of those children”.1  

1.2 Between 2007 and 2009 a new post of Virtual School Headteacher [VSH] was created in 

eleven local authorities as part of a Government pilot scheme to improve outcomes for 

looked after children [LAC]. Following the publication of a report by Ofsted in February 

2012 into the impact of these eleven VSHs, a number of other local authorities, including 

Oldham, established their own VSH post together with a Virtual School [VS].  

1.3 In 2012, the All Party Parliamentary Group for Looked After Children and Care Leavers 

recommended making the VSH post statutory and this was included in the Children and 

Families Bill in 2013 (one of only 6 statutory posts for local authorities). 

 3 Key Issues for Overview and Scrutiny to Discuss 

3.1 The attached briefing paper sets out the key responsibilities for the work of the Oldham 

Virtual School. 

 4. Links to Corporate Outcomes 

4.1 The Virtual School Action Plan forms part of the overall Directorate Business Plan. 

 5 Additional Supporting Information 

5.1 See Attached Briefing paper 

 6 Appendices / Other Available Information 

6.1 The Briefing Paper is attached. 

6.2 The Annual Report of the Work of the Oldham Virtual School 2015/2016 contains more 

detailed information if required. 

  

                                                 
1
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Virtual School Briefing Paper – February 2017 

1.  The Purpose of the Oldham Virtual School 

1.1 The role of the Virtual School Headteacher [VSH] “is about championing the educational 

needs of the children looked after by the authority, monitoring and tracking their 

educational progress as if in fact they all attended a single school”.2  

1.2 In Oldham, as is the case nationally, the educational attainment of LAC young people 

continues to be considerably lower on average than the attainment of the rest of the 

school-age population. Improving the educational outcomes for LAC is therefore a high 

priority for Oldham Council.  

1.3 The Oldham Virtual School [VS] has a vision that “all children and young people in care in 

Oldham are resilient and effective independent learners who achieve as well as their peers 

and become full and active participants in society, able to gain employment and live 

independently”.  

1.4 To achieve this, the VS ensures that schools, social care professionals and corporate 

parents work together to champion the educational needs of LAC.  

1.5.  The Structure of the Oldham Virtual School 

 

1.6 The current structure of the Oldham Virtual School is a headteacher supported by a Life 

Chances Team comprising a manager and two education support officers. 

1.7 The Corporate Parenting Panel and the Children’s Assurance Group receive regular 

reports from the VSH and support the development of the VS.  

1.8 Personal Education Plans / the new Oldham ePEP 

  Every LAC pupil is required to have a Personal Education Plan [PEP] written by their social 

worker and the designated teacher at their school each term. The VS provides support for 

this process and also carries out a termly quality assessment exercise. 

1.9 In the quality assurance exercise carried out this term, 60% of PEPs were judged as being 

good or better. This was an increase of 20% since January 2015 with secondary age 

pupils’ PEPs increasing the most. However, the target is for 80% to be at least good. 

1.10 To further improve the quality of PEPs, the VS provides regular training for social care staff 

and designated teachers. A new online PEP system has been commissioned and is due to 

be launched imminently which will continue the overall improvement. 

                                                 
2
 Children and Families Act 2013 
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1.11 Pupil Premium Plus 

  Since 2014, Pupil Premium Plus funding has been used to support the education of looked 

after pupils. The government currently provides £1,900 for every pupil and the 

responsibility for allocating this funding for rests with the VSH. 

1.12  From April 2016 until March 2017, the local authority received around £642,000 to 

distribute to schools. £1,400 per pupil (around 75% of the total funding) is provided as a 

termly allocation for all LAC unless they have an Education, Health and Care Plan or attend 

an independent school. The school will be solely responsible for allocating this funding in 

line with each student’s educational attainment priorities as outlined in their PEP.  

1.13 The funding centrally retained will be used to improve the educational performance of our 

pupils. This includes a programme of one-to-one tutoring for Year 5,6,7, 10 and 11 pupils, 

targeted interventions for higher need pupils, laptops and other additional educational 

resources, holiday learning programmes, the collection of attendance and attainment data, 

alternative provision placements and the cost of introducing the ePEP.  

1.14 Schools may request additional funding for a pupil allowing additional money to be focused 

on higher need students and to provide rapid intervention when required. 

1.15 Changes to the Oldham Virtual School Approach April 2017 Onwards 

  A New Virtual School Approach 

  Whereas currently the Pupil Premium Funding retained by the Virtual School is mainly used 

to provide one-to-one tutoring and to give additional funding for schools, it is planned to 

take a more holistic approach to supporting our LAC students. The Virtual School would 

provide expertise, advice and training for all schools by commissioning more educational 

psychology and clinical psychology support alongside existing alternative provision. 

Therefore, schools could receive training in attachment disorder, adverse childhood 

experiences or positive behaviour management approaches as well as bespoke action 

plans for individual pupils.  

1.16 New Staffing Roles 

  To increase the impact of the Virtual School, it is proposed that the Life Chances Team will 

include a third Education Support Worker. 

  To ensure that the Virtual School has the best possible information on the performance of 

its LAC cohort, a new post of PEP Coordinator and Database Manager has been created 

and will be supported by a full time Apprentice post 

1.17 Other Vulnerable Groups 

  The government has indicated that the success of Virtual Schools will lead to them taking a 

similar role for other groups of young people that are currently under-achieving. Therefore, 

in the new education structure being devised by Carrie Sutton, it is likely that additional 

staff will be moved into the Virtual School to support this new approach. 

2. Current LAC Cohort Performance 

2.1 The table below shows how the number of young people looked after by Oldham rose by 

15% from January 2016 to January 2017. As of 20th February, the number has risen further 

so there are currently 467 LAC (excluding respite) with 308 of school age. This figure is 

now 19% higher than in January 2016. 
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2.2 Around 30% of Oldham LAC pupils currently attend schools in other local authorities. 

2.3 Nationally less than 3% of pupils have a statement of special educational needs, but this 

figure is much higher for LAC students. Last year more than 12% of our LAC cohort had a 

statement with more than one in three being on their school’s SEN register. 

2.4 93% of primary LAC pupils attend a school that is judged good or outstanding by Ofsted. 

This figure is lower (74%) for secondary so that the overall figure is 84%. 

2.5 The VS has commissioned an external company to monitor the attendance and 

performance of all our LAC pupils on a daily basis. In 2015/16 average attendance was just 

under the target of 95% (94.6%).  

2.6 9.8% of LAC pupils attend a special school or a Pupil Referral Unit.  

2.7 No student looked after by Oldham has been permanently excluded since the Virtual 

School was established (all five pupils currently attending a PRU were already placed there 

when coming into care). However, in the last academic year 34 LAC students received at 

least one fixed term exclusion and this remains a key area for challenge.  

2.8.  Key Stage 2 Pupil Performance 2016 

 New and more challenging national curriculum tests for eleven year olds were introduced 

last summer. Therefore it is not possible to compare 2016 results with previous years. 

2.9 The performance of the Oldham LAC cohort was 11% lower than the average for all pupils 

nationally for reading, writing and writing combined. Oldham LAC were 7% lower for maths, 

13% lower in reading, 14% for Spelling, Punctuation and Grammar and 16% lower in 

writing. It should be noted that this is comparing the LAC performance to all pupils 

nationally not to all LAC pupils. 

 
  

 Jan-16 Apr-16 Sep-16 Jan-17 Feb-17 

Total LAC 395 415 437 456 467 

School Age 258 279 287 295 308 
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2.10 Further comparative data is now available and we are part of a NCER project looking at the 

performance of LAC pupils across the North West. Therefore further analysis will be 

presented to the next Corporate Parenting Panel in May. 

2.11 Key Stage 4 Pupil Performance 2016 

 88% of Year 11 LAC pupils achieved at least 1 GCSE with 67% achieving five or more. 

This was in line with the predictions made by their schools (88% and 68%). However, 6 

pupils were predicted to achieve 5 GCSEs at A*-C grades (24%), but only 3 students 

achieved this target (12%). 

 

2.12 These results are broadly similar to 2015 and to the average across the North West in 

recent years. However the small size of the cohort makes useful year on year comparisons 

difficult. 

2.13 The VSH conducted a deep dive review into Key Stage 4 performance and presented a 

report to the Children’s Assurance Group identifying the factors behind the under 

performance of those three students that failed to achieve their predicted results.. The 

report also looked at the current performance of the Year 11s due to take their GCSE’s this 

summer and the support that is in place to ensure that this situation is not repeated. 

 

 


